MINUTES OF THE 76TH ANNUAL CONFERENCE OF THE NELSON/MARLBOROUGH PROVINCIAL FIRE BRIGADES ASSOCIATION HELD AT THE TAKAKA FIRE STATION AT 1235HRS ON SATURDAY 14TH NOVEMBER 2009.
President A Reid welcomed Delegates and Past Presidents as well as invited guests to the conference and asked that all jackets be put on.

Roll Call:  The Secretary called the roll which was answered by the following:

Executive:

President A Reid, IPP C Andrew, SVP R Bailey, VP A Gray, Secretary J Coles.

Patron: 

Bill Chandler

Delegates:
Blenheim
M Field
Collingwood
G Miller

Havelock
Absent
Kaikoura
Absent



Kaiteriteri
Absent
Mapua
M Theobald


Motueka
H Brown
Murchison
E Pahl


Nelson
Absent
Picton
Rod Thomas


Rai Valley
Absent
Renwick
C Andrew

Richmond
C Piner
Seddon
Absent



Stoke
K Ferris
Takaka
P Woolf


Tapawera
Absent
Upper Moutere
Absent


Wairau Valley
Absent
Wakefield
Absent


Ward
Absent
Woodbourne
Apology


Life Members:

K Ferris, R Thomas, H Brown, P Woolf, M Riddell, B Chandler, A Dean, K Black, D McFarlane, P Holland

Guests:

L Calder (UFBA President), G Verry (CFO UFBA), D McFarlane (NZFS Commission) G Daikee (NZFS Area Manager Tasman/Marlborough), C Walbran, B Styles, K Ferris

Apologies:

S Grenfell (Wairau Valley and JVP), L Spittal. D McKinley, H Scorgie, M Ivamy, I Pickard, N Lilley, B Bridges, T Bridges, M Hall

Move that apologies be accepted:  Moved: R Bailey 

Seconded: K Ferris 

Carried. 

Scrutineers:

President A Reid asked for nominations of scrutineers.

It was moved that B Chandler and M Riddell be scrutineers for the meeting.  Moved: P Woolf      Seconded: C Andrew

Carried. 

Obituaries:

SVP R Bailey asked for any obituaries.

B Francis – SO Ward

Ken Hale - Blenheim

SVP R Bailey asked the meeting to stand and observe a minutes silence for B Francis, Ken Hale and those Fire Service personnel who had passed away over the last year.

Welcome:

Host brigade CFO Woolf welcomed everyone to the AGM and hoped everyone enjoys the conference.

Voting Power: 

The Secretary advised that there were 15 eligible votes and therefore the number of votes required to elect is 8.

Minutes of Previous Annual Conference:
The minutes of the previous Conference were circulated and confirmed as a true and correct record of the 75th Annual Conference.

Moved: P Woolf        Seconded: K Ferris

Carried.

Matters Arising:

None.

Guest Speakers:

Lex Calder and George Verry thanked the executive for inviting them to speak at the conference.

Lex spoke about the following:

· relationships between the UFBA and brigades are getting better
· Lex is promoting the Volunteer fitness awareness programme
· OSM is going to be a good tool and brigades should not be frightened of it  
· Provincial Business Plan structure
· upcoming UFBA conference in February 2010

George Verry spoke about the following:

· Direction of UFBA.  After coming onboard in 2008 when the financial situation was not good everything is now coming back up to scratch and financially things are looking good.  There is a good team in the office
· Role of the UFBA
· Projects the board are presently working on include:
· renewing the UFBA rules.  These are being made more transparent and will be posted out to brigades shortly. 
· Model rules of association will be updated also
· Website upgrade
· Survey of challenges and competitions
· Successful Australasian Waterways
· Upcoming events include Conference  and National RCR Challenge
· The UFBA are keeping a close eye on the Industrial Action
· Working with brigades to strengthen support with Fire Service and Brigades and strengthening the communication systems
· Next challenge will be the 2010 Conference.
· Funding for Provincial Challenges is not funded by UFBA. Lex Calder and G Daikee to approach FRM I Pickard re this
Bryan Styles

Bryan Styles spoke re an overview of what he has been up to over the next 12 months.
· The Waterways Challenge had been reviewed and is on the website.  All challenges have been reviewed.  He thanked anyone who has written in with feedback and ideas.
· He gave some examples of the changes and said they are working well.  
· Australasian Waterway was held earlier this month and was a success.  NZ did very well finishing with 6 NZ Teams finishing in the top 10.  
· RCR had regional’s which went very well.  
· New combat challenge will be underway soon
Lex reiterated that it was great to have Kevin Black back on board the technical panel and that things are up and running again. 
Bill Chandler asked if it is still easy getting Volunteers?  Lex said it is getting harder but there are still plenty coming on board.
Bill Chandler

Bill Chandler spoke saying that he didn’t have much to say but he is disappointed re the number of delegates attending AGM’s.  If they don’t come how are they going to know what is going on.  He also congratulated D McFarlane on his rise to fame.  

Dave McFarlane
Dave asked his thanks be recorded for the invite to speak at the AGM on behalf of the Fire Service Commission.  He said it was fitting that he speak here as this was where it all started.  He spoke on the position of the commission.  Grant systems are working well.  Annual grant to UFBA is $1.5Mil.  Commission has delivered several initiatives to Volunteer Brigades in the last few years.  The commission is conscious that the NZFS is performing to a high standard.  Would like to thank A Reid for the great service he has put into the Nelson Marlborough Provincial this year.  A Reid congratulated Dave McFarlane for his promotion.

Graeme Daikee
Graeme spoke about the following:

· progression of the new area policy which is going very well

· Earthquake strengthening of Stoke Station is going ahead

· Blenheim capabilities going ahead

· Nelson to have a new Hazmat unit

· LRV’s have been introduced to the area and are going well

· OSM progressing well

Overall the brigades are doing very well. Graeme has a great appreciation of the teams effort.  Graeme tabled his congratulations to A Reid on doing a great job as president.
Chris Walbran
Chris spoke about the following:

· the stage 2 of OSM development.  This will be introduced to all brigades soon.  Some changes have been made

· There are currently 7848 Volunteers

P Woolf spoke re response times.  Expectation is to get truck out within 4 minutes.  He also asked about the roll out of the new CFO’s recruitment kit.  
Chris spoke re non-response and slow response.  2 days are Friday to Sat.  Worse non response is Monday noon – 1pm and Friday and Saturday afternoons.  Social and political change is an issue for brigades re liquor and smoking.

Chris Andrew spoke re a field day run by the NZ Fire Brigades Institute.  It was at Trentham and Windgate . He did a presentation on the field day.

Presidents Report:

President A Reid presented his Annual Report.

Moved:  A Reid       Seconded: H Brown

Carried.

P Woolf spoke re the waterways competitions and said A Reid had done a great job as president.

Correspondence:

Inwards:  

New cheque book

UFBA newsletter

2 x survey forms

Outwards:

Invitations to Past Presidents and Brigades

Newsletter

It was moved the inwards be received and outwards be approved.

Moved: K Ferris      Seconded: R Thomas

Carried.

Balance Sheet:
It was moved that the Balance Sheets as circulated be received

Moved:  G Miller     Second:   C Andrew

Carried.

It was moved that the Balance Sheet as circulated and adopted.

Moved:  H Brown    Second:   E Pahl

Carried.

Secretary Expenses:

That the Secretary Expenses remain at $400 per annum.

Moved:  G Miller     Seconded  P Woolf

Carried.

Presidents Expenses:

That the Presidents Expenses remain at $400 per annum.

Moved:  K Ferris     Seconded:  R Thomas

Carried.

Brigade Levies:

That the Brigade Levies remain at $110 per annum.

Moved:  G Miller    Seconded:  K Ferris

Carried.

General Business:

C Andrews and R Bailey spoke re the current structure of the Nelson Marlborough Provincial Associations and there was discussion on changes.  Chris came up with four proposals.  The Executive asked people to go away and think about it.  Needs to be discussed with all brigades and then to get back to Executive about it.

R Bailey suggested a newsletter be sent out to brigades to be discussed as well as delegates to take suggestions back as well.  R Thomas said the time is right for the revision.  P Holland said he thought it was a good time as well.  Bill Chandler mentioned about the changes being discussed 2 or 3 years ago.  A survey was done and is being followed up.  D McFarlane said this is the first proposal and commended the Executive team on it.  Time frame for a decision is 6 months from 2010 AGM.  

P Woolf spoke re involving Rural Fire.

C Walbran spoke re Rural Fire being involved and looking at their subs being different.

It was moved that this information is put out to all Brigades who will be given 6 months to think about the proposed changes and a decision is decided 2 months to AGM

Moved:  K Ferris Seconded:  H Brown
Carried

Election of Officers:

Secretary:

That Tracy Williams be considered for the position of secretary

Moved:  C Piner     Seconded:  H Brown
Carried

Move that Tracy Williams be elected as secretary and voting papers be destroyed

Moved: R Bailey     Seconded: C Piner
Carried

Patron:

Bill Chandler was re-elected to the position of Patron of the Association for the coming year.

Moved:  H Brown    Seconded:  A Gray

Carried

Auditor:

Move that Mike McBride be elected as auditor.

Moved:  C Piner     Seconded:  R Bailey

Carried

Trustees:

That the trustees for the ensuing year be: Ross Bailey, Alan Reid and Secretary/Treasurer Tracy Williams.

Moved:  R Thomas     Seconded:  K Ferris

Carried
Installation of Officers:

President:

Ross Bailey was installed as President.  

Senior Vice President:

And Gray was installed as Senior Vice President.

Vice President:

Suzanne Grenfell was installed as Vice President.

Junior Vice President:

Mike Field was installed as Junior Vice President.

Chris thanked A Reid for his year as Immediate Past President.

A Reid placed Ross into the Presidents seat.  Ross thanked A Reid for his leadership over the past year and he is looking forward to the coming year.

Life Honorary Membership:

Move that A Reid be made an honorary life member of the Association:

Moved: A Gray             Seconded: H Brown

Carried

Further Business:

P Holland suggested that the association go back to the old way of standing and stating who you are when speaking.

P Woolf suggested that the delegates brigade plates be placed on tables for identification.

2010 AGM
The 2010 AGM will be held in Blenheim.

2011 AGM

Move that the 2011 AGM be held in Collingwood

Moved: G Miller           Seconded: P Woolf

2012 AGM

Move that the 2012 AGM be held in Picton

Moved: P Woolf          Seconded: C Piner

Past President K Ferris asked what is happening with Golf?

George Duff has done 39 years with Takaka brigade.  

P Woolf asked what is happening after the AGM.  Having Tea Coffee Juice and a BBQ around 6pm.
Closure:
There being no further business, President Bailey declared the 76th Annual Conference of the Nelson Marlborough Provincial Fire Brigades Association closed.

Meeting Closed at 1600hrs
