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CHALLENGE PANEL POLICY 

1. Purpose 
The purpose of this policy is to set out the duties and functions of the UFBA Challenge Panel, the 
Panel’s member composition, the Panel appointment process, and the Challenge Programme 
Committee. 

 
 

2. The Challenges Panel 
The purpose of the Panel is to help develop and promote an annual Challenges Programme and to 
run a series of membership challenges throughout the year. From time to time, the Panel may 
advise running other events or roadshows for the benefit of the membership. This involves: 

• Challenge Leadership and oversight; and 

• Event logistics, planning and risk management. 

The Panel: 
• manages and delivers all technical aspects of the Challenges Programme 

• oversees and contributes to the physical set up and pack down of events 

• oversees maintenance and proper use of UFBA challenge equipment 

• undertakes event research 

• recommends any operational changes to Challenges 

• develops and maintains Challenge Rules 

• helps develop new Challenges for consideration by the UFBA management 

In carrying out its function, the Panel is supported by the UFBA Events team. Together, they are 
committed to building and delivering a successful annual Challenge Programme for members. 

2.1. Panel Composition 

The Panel is typically comprised of four people. This is in addition to the resources provided by the 
UFBA Events Team. 

Panel members are sought from the UFBA membership. 

2.2. Panel Appointment 

The Panel are appointed to the Panel by the UFBA CEO on behalf of the Board. 

The appointment process is as follows: 

• The UFBA put out a notification of role and available background materials and call for 
applications from membership 

• UFBA members with suitable skill set submit an application form and supporting 
documents if necessary 

• UFBA management shortlist applicants with reference to the key attributes 
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• A shortlist of applicants is provided to the Membership Advisory Panel (MAP) for their 

consideration and comment 

• Further enquiry of the applicant may be required by the Challenge Panel Leader and/or Events 
Team Manager 

• The UFBA Board considers and then endorses the applications; and 

• The UFBA CEO appoints the Panel Members. 

• If no suitable applications come forward, then the CEO reserves the right to readvertise until suitable 
applicants are found. 

 

2.3. Panel Term 

The term is for two years, renewable for a further two terms (total of six years). 

Panel members report to the Panel Leader and the Panel Leader to the UFBA CEO. Panel members 
are accountable to the membership via the UFBA CEO and Board. 

2.4. Panel Leader position 

Responsibilities and duties 

Panel 
• Attend and Chair Panel meetings at agreed times and locations 

• Manage and provide leadership to Panel members 

• Builds and maintains an environment of unity, common purpose and harmony within the Panel and 
Events Team of the UFBA. 

• Ensure the Panel and Events Team meet as required.  

• Assigns tasks to Panel members; oversees Panel member competency and reviews performance as 
relating to their Panel responsibilities for overall improvement of the Challenge Programme 

• Ensure information flows to the Panel from UFBA management 

• Recruit new Officials 

• Assist in planning for the succession of new Panel members 

• Represents the UFBA in a positive and professional manner 

Events 
• Attend Challenge Events, including pack in and out days as required 
• Make sure that specific event roles and tasks assigned to the Panel are fulfilled (ie. Equipment Officer, 

Health and Safety Officer) 
• Deals with disputes and conflicts related to Challenges, in conjunction with the UFBA Events Manager 

• Work with the Events Manager to find appropriate locations for the Challenge Programme 

• Liaise and support the Events Manager and provide technical advice to help ensure smooth delivery 
of events 

• Liaise with Events Team, Provincial Associations, Sub Associations and Member Brigades on matters 
pertaining to the Challenge Programme 
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• Communicate with key stakeholders regarding the Challenge Programme 

• Provide relevant content for newsletters, annual report and other publications as requested 

2.5. Panel Member positions 

The Panel are responsible for the technical management of the Challenge Programme events. 

Responsibilities and duties 

Panel 
• Attend Panel/Events Team meetings as required 

• Respond to email and phone calls from the Events Team within one working day 

• Prepare for meetings and actively participate in the Challenge Programme event decision- making 

• Be supportive of the Panel Leader, Events Manager and Events team 

• Attend Provincial and Regional meetings to assist with the promotion of the Challenge Programme 
and encourage host brigades to participate and host Challenges 

Pre-Event 
• Have a full understanding of all Challenge Rules and assess and train Officials to ensure the Rules 

are upheld and the integrity of all events is maintained 

• Do regular 6 monthly stocktakes of all equipment in the UFBA Warehouse. Ensure all equipment 
meets the required standards and is maintained and accounted for 

• Create and implement Health and Safety documents for each event location in conjunction with 
the Events Team. Be responsible for ensuring all appropriate steps are taken to ensure health 
and safety standards are met at all Challenge Programme events. This includes during the 
Challenge and Challenge down time 

• Help in the selection of Officials for each Challenge. The Events Team will provide a list of 
potential candidates. 

• Ensure Officials are competent, confident and have the necessary skills to carry out the functions 
required of them. 

• Investigate potential venues for Challenge Programme events as requested and report back 
findings in writing to the Panel Leader and Events Manager within 2 working days 

• Observe the confidentiality of information acquired as a Panel member 

• Exercise a duty of care, skill and diligence expected of a Panel member when carrying out Panel 
functions. 

• Act professionally, in the best interests of the UFBA, and abide by the UFBA Code of Conduct so as 
not to bring the UFBA into disrepute or jeopardise its relationship with the UFBA’s stakeholders. Any 
matters that may bring the UFBA into disrepute must be reported to the CEO at the earliest 
opportunity. 
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Event 
• Attend and oversee events and actively participate in the physical set up and pack down of 

events 

• Ensure the efficient and effective use of event resources 

• The appointed Safety Officer at each event is to actively oversee the risk management and make any 
recommendations to the Panel Leader/Events Manager and the Venue Operator. This is to be done 
immediately so that the necessary actions can be taken to reduce risk. This person also needs to sign 
incident reports at the time of injury at the event 

• Verify draws that are provided by the Events Team for each of the Challenge Programme events 

• Take responsibility for verifying event results 

• Maintain the Code of Practice to be used by the Judicial Committee when conducting protest hearings 

Post-Event 
• Support the Events Team in managing any post-challenge functions including appropriate 

presentations. Assist in preparing and displaying awards in preparation for presentation. 
Distribute trophies and awards and ensure recipients take responsibility and liability for awards 
presented to them at events 

• Any other duties that may be required by the Panel Leader 

2.6. Key Attributes of Panel Members (including Leader) 

• Experience in events either UFBA or Provincial Level, as a competitor or on an organising panel is 
essential 

• Sound knowledge preferred of Challenge Rules for all four Challenge suites, event Health and 
Safety requirements, and knowledge of UFBA and Fire and Emergency NZ strategic priorities, 
policies and guidelines 

• Ability to relate and engage with Challenge participants, Officials and UFBA stakeholders 

• Approachable and able to carry out instructions as requested 

• Ability to make and record accurate event observations 

• Decisive and confident decision-maker and applying sound judgment 

• Reliability – can be counted on to participate in the effective management of the Challenge Programme 

• Good written, verbal and interpersonal communication skills 

• Willingness to participate and contribute to the success of the Challenge Programme events 

• Has a thorough understanding of the operating environment of the UFBA and Fire and Emergency NZ 
including strategic objectives, compliance requirements and stakeholder relationships. 

2.7. Panel Members availability requirements 

• All Challenge Programme events, including pack in pack out days, as required 

• At least four ET/CP planning meetings per year. These can be at Challenge event locations and must 
be separate to day to day running of current event. 

• Up to three Warehouse stocktakes per year as required 

• Answer emails within one working day from Events Team or Competitors 
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• Available to meet with the UFBA CEO at an annual meeting – at suitable agreed time/location 
 

3. Conflict resolution process 
In the first instance the Panel would approach the Panel Leader or the Events Manager. Should a 
resolution not be reached, the next point of contact would be the UFBA CEO. 

 
 

4. Finance and liabilities, and Service Honours 
4.1. Panel Payment 

Panel members receive a daily allowance for work undertaken at Challenges and for attending 
meetings. 

4.2. Panel Expenses 

Panel members expenses incurred for meetings, travel and other duties for all Challenges are 
specifically budgeted for. Anything outside of these expenses must be approved by the UFBA CEO 
prior to purchase. Expense reimbursement does not include alcohol, taxis/shuttles, valet parking, 
laundry, room service, phone calls, internet use, mini-bar, movies, business centre costs, trailer or 
rental car hire or reimbursements for meals scheduled during the course of the Challenge. Daily 
allowance and expense reimbursement are paid following receipt of documentation. 

4.3. Panel Liability 

Panel members are covered by the UFBA’s Liability Policy under the definition of “employee” for 
their activities when representing the UFBA. 

4.4. Panel eligibility for Service Honours 

Panel members are eligible for Service Honours. 
 
 
5. Challenge Programme Committee 
Purpose 
The purpose of the Committee is to: 

• make sure that both the UFBA and Fire and Emergency NZ’s interests are met when delivering 
membership events; 

• maintain connections with Fire and Emergency NZ; and 

• make sure the Challenge Programme is appropriately resourced, supported and promoted.
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Composition of the Committee 
• UFBA CEO (Chair) 

• Challenge Panel Leader 

• UFBA Events Manager 

• FENZ National Fleet Manager 

• FENZ Training Programmes & NTC Manager 

 
Meetings 
• The Committee typically meets twice a year. Meetings are coordinated by the UFBA Event 

Manager. 
 
 
 
 
 
 
 
 
 
 
 
 

Read and Agreed   
 
 

Print Name:   Date:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Owner Events Manager Approved Board 
Next Review March 2023 Version V1 
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